META S. MORRISON-ROPER

Candidate for New York State Director
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MY VISION

| seek to bring New York together in a meaningful and impactful way. | want our

collective work to be unmistakable, visible in our communities, recognized across .
the region, and respected throughout the Sisterhood. %

Under my leadership, New York State will focus on building systems, relationships,
and a cohesive statewide identity so every chapter and auxiliary feels the power ‘ ; ‘
of a united Empire State. ' ' f

—

CORE COMMITMENTS

RESPONSIVE SERVICE &
SOCIAL IMPACT

EMPOWERED CHAPTERS &
EQUIPPED LEADERS

Support without micromanagement
Structure without rigidity.

UNITED & VISIBLE

A bold, unified Empire State
presence

Compassionate, coordinated,
community-centered action

* Develop cohesive statewide
branding

* Amplify chapter work under
one Empire State umbrella

¢ Coordinate statewide
visibility initiatives

* Strengthen graduate,
undergraduate, and
auxiliary collaborations

Goal: A consistent,

coordinated, unmistakable
Empire State footprint.

* Launch Empire State Rapid
Response Model

* Create activation guides for
urgent needs

* Scale strong chapter
programs statewide

* Build a statewide
partnership directory

Goal: Mobilize quickly. Share
what works. Expand impact.

* Establish Empire State
Resource Network

» Convene monthly Basilei
Roundtable

* Provide digital toolkits &
leadership modules

 Offer Chapter Development
Consultations

 Support officer onboarding
& transitions

Goal: Every chapter thriving with
confidence, clarity, and
autonomy.

meaningfully.

EQUITY ACROSS NEW YORK = s

Across all three commitments, | am dedicated to ensuring statewide resources, opportunities, and support are
distributed fairly and equitably, so every chapter and every auxiliary has access to thrive and contribute

| am ready to honor our history, leverage our strengths, and create the conditions for every Soror and every

chapter in New York to do their best work together.




